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T.0. 01—Airport Master Plan:

e Woolpert has completed their obstruction analysis for Runway 01. This information is being incorporated into
the Master Plan & ALP draft documents. The raw data indicates there are a number of trees that will need to be
addressed to ensure a clear approach slope and the locations of these trees will be identified. Draft documents
are ready to be submitted to FAA & FDOT otherwise.

T.0. 02—Box Hangars & Taxiway Project

e All work is complete and AVCON is finalizing close-out documents for FDOT.

T.0. 03—Re-Mark Airfield Markings complete
T.0. 04—Tree Clearing complete

T.0. 05—Stormwater Master Plan Study

e The goals of study are to remove/consolidate ponds, remove standing water, accommodate 20-year build-out
for Airport. The project report is being prepared.

T.0. 06 & T.0. 07—Airfield Electrical Improvements & Wind Cone Installation

e All work is complete and AVCON is finalizing close-out documents for FDOT.

T.0. 08—Airport Disadvantaged Business Enterprise (DBE) Plan

e DBE plan required for airports accepting $250,000 or more in FAA funds within a fiscal year. DBE plan will
comply with 49 CFR, Part 26 and funded at 100% under FDOT 423618-1.

ACTION ITEM = Schedule stakeholder meeting to review plan elements

T.0. 09—Terminal Access & Security Improvements

e PTGA 423621-5 authorized by board provides $750,000 in state funding to address planning, design, bidding,
and construction of improvements. Intent is to facilitate public access to terminal building while maintaining
necessary security measures; may involve driveway/signage/lighting improvements, fence/gate modifications,
and/or terminal building improvements. AVCON proposal for Task Order 09 provided for Authority
consideration.

ACTION ITEM =» Request approval of Task Order 09

T.0. 10—Airport Stormwater Improvements — Phase 1

e AVCON coordinating with FAA and FDOT to facilitate $1M project to remove standing water from infield areas.
Grants and task order to follow.
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