Airport Operations Report	April 2023
Mark Wilson, Airport Manager
Physical Maintenance and Repair Highlights:
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	1983 Tri-County Airport Rd - Bonifay, FL 32425
	Mail: PO Box 756 - Bonifay, FL 32425
________________________________________________________________________________
a) 

https://www.kbcr.gov
b) FBO Building:	Fully operational
c) Front Gate:	Manual function only
d) Square:	Fully operational
e) Fuel Farm:	Fully operational
f) Fuel Trucks:	Fully operational
g) Lektro Tug:	Fully operational
h) [bookmark: _Hlk52863972]Rotating beacon:	Fully operational
i) Hangars:	Fully operational
j) 
k) Runway / Taxiway / Apron side marker lights:
· Taxiway lights operational on low and medium power.
· Note: There are 3 runway and 7 taxiway light fixtures that need to be replaced due to a shorting issue at the bulb base unit. This is a job I will complete within the next two weeks when I have the necessary parts.
l) Lawn Equipment:
Tractor: Inop	Lawn Mower: Full-op	Edger: Full-op	Weed Trimmer: Full-op
Hangar Rental:
i) There are 36 of 36 enclosed hangars currently being rented. (T, Box, Double Box, & Commercial)
ii) There are 5 of 7 shade hangars currently being rented.
iii) There are 3 of 15 open area tie-downs currently being rented.
WAITING LIST:	10 – (NOTE: All are waiting for an enclosed box hangar to become available.
NOTES:
1. The tractor has a fuel issue that will be looked at by a John Deere mechanic this week.	
a. The fuel filter ($38.15 each) was replaced twice but this did not correct the issue with the tractor.
b. All the fuel from the main 35-gallon tank was drained to determine if the fuel was dirty or contained water. The fuel was very clean. The Authority purchased 3 five-gallon buckets and 7 lids (Total: $43.35)
c. The air filters have been thoroughly blown out but have not yet been replaced with new ones. The old filters look to be in good and clean condition.	
2. The phase inverter in hangar E3 had to be replaced last week. The Authority purchased two phase inverters from GALCO for $195.87 each + $47.38 shipping. The total was $439.12.	
3. The Authority purchased one SCAG mower deck drive belt from Lanes for $42.07 to replace one that broke.	
4. I replaced the bearing on the front right tire of the SCAG mower. There is cost associated with the replacement because I scavenged the needed bearings from the old broken SCAG mower.	
5. The Authority purchased six fuel filters from HP Outdoor for the SCAG mower for $44.50.
6. The Authority purchased four sets of blades for the SCAG mower from Cloud Auto Parts for $153.86.	
7. The Authority purchased 50 runway light bulb for $667.50 + $26.00 for shipping. Total: $693.50.	
8. The Authority purchased an oil vacuum system from Harbor Freight for $214.98 (with a one-year warranty.)
The total expenditures for maintenance and upkeep last month were: $1,707.68
9. 

Airport Fuel Report	April 2023
Mark Wilson, Airport Manager
End of Month April 2023 on hand:

1) 100 LL
   a) Fuel Farm Tank: 5,842.77
   b) Fuel Truck:       757.13
               Total: 6,599.90

2) JET A
   a) Fuel Farm Tank: 5,073.28
   b) Fuel Truck:       757.13
               Total: 5,830.41
	Fuel Purchase: 7,961 gallons for $26,168.92 from World Fuel.

April 2023
100LL FUEL SALES 2021-2023
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JET A FUEL SALES 2021-2023
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Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Jan 2021 3,892.35 $       1,112.10 3.70 $         72 Jan 2022 1,039.08 $       227.87 4.76 $         16 Jan 2023 1,909.85 $       367.28 5.40 $         17

Feb 2021 541.95 $          145.10 4.04 $         8 Feb 2022 551.81 $          121.01 4.76 $         6 Feb 2023 1,278.52 $       239.87 5.53 $         8

Mar 2021 819.20 $          204.80 4.20 $         14 Mar 2022 1,705.51 $       355.71 5.10 $         13 Mar 2023 871.29 $          166.77 5.43 $         8

Apr 2021 1,044.76 $       261.19 4.20 $         10 Apr 2022 1,786.01 $       355.28 5.19 $         16 Apr 2023 318.05 $          60.63 5.44 $         5

May 2021 1,956.54 $       477.87 4.28 $         17 May 2022 1,332.21 $       254.50 5.43 $         10 May 2023 - $                0.00 0

Jun 2021 1,349.02 $       325.85 4.34 $         7 Jun 2022 2,914.34 $       555.50 5.45 $         18 Jun 2023 - $                0.00 0

Jul 2021 2,176.79 $       483.87 4.65 $         11 Jul 2022 1,534.42 $       242.42 6.59 $         14 Jul 2023 - $                0.00 0

Aug 2021 275.71 $          60.73 4.74 $         4 Aug 2022 2,495.07 $       389.24 6.61 $         19 Aug 2023 - $                0.00 0

Sep 2021 1,681.48 $       370.37 4.74 $         16 Sep 2022 3,250.38 $       507.08 6.61 $         15 Sep 2023 - $                0.00 0

Oct 2021 1,414.71 $       311.61 4.74 $         15 Oct 2022 4,502.06 $       796.18 5.50 $         19 Oct 2023 - $                0.00 0

Nov 2021 1,132.20 $       248.29 4.76 $         8 Nov 2022 8,568.45 $       1,647.78 5.40 $         25 Nov 2023 - $                0.00 0

Dec 2021 2,221.00 $       487.06 4.76 $         13 Dec 2022 1,575.54 $       302.99 5.40 $         12 Dec 2023 - $                0.00 0

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Jan 2021 3,366.63 $       909.90 3.70 $         42 Jan 2022 3,844.67 $       807.70 4.76 $         36 Jan 2023 6,774.32 $       1,254.50 5.40 $         46

Feb 2021 4,089.33 $       996.40 4.04 $         28 Feb 2022 5,876.36 $       1,234.53 4.76 $         45 Feb 2023 4,813.43 $       870.42 5.53 $         32

Mar 2021 4,559.94 $       1,085.70 4.20 $         42 Mar 2022 3,110.13 $       609.83 5.10 $         28 Mar 2023 5,278.02 $       974.81 5.43 $         36

Apr 2021 6,758.43 $       1,609.15 4.20 $         69 Apr 2022 3,117.65 $       600.46 5.19 $         45 Apr 2023 5,515.17 $       1,016.26 5.44 $         47

May 2021 5,221.62 $       1,222.23 4.28 $         53 May 2022 9,122.00 $       1,681.91 5.43 $         66 May 2023 - $                0.00 0

Jun 2021 5,420.83 $       1,249.04 4.34 $         32 Jun 2022 17,729.07 $     3,253.04 5.45 $         88 Jun 2023 - $                0.00 0

Jul 2021 2,639.48 $       565.35 4.65 $         22 Jul 2022 5,662.89 $       866.19 6.59 $         34 Jul 2023 - $                0.00 0

Aug 2021 2,791.59 $       588.94 4.74 $         32 Aug 2022 3,926.60 $       594.04 6.61 $         32 Aug 2023 - $                0.00 0

Sep 2021 3,580.38 $       755.35 4.74 $         29 Sep 2022 3,894.87 $       589.24 6.61 $         30 Sep 2023 - $                0.00 0

Oct 2021 6,720.11 $       1,417.74 4.74 $         68 Oct 2022 10,562.10 $     1,933.85 5.50 $         70 Oct 2023 - $                0.00 0

Nov 2021 6,506.78 $       1,367.13 4.76 $         61 Nov 2022 16,903.65 $     3,130.31 5.40 $         94 Nov 2023 - $                0.00 0

Dec 2021 2,876.90 $       604.39 4.76 $         32 Dec 2022 7,058.39 $       1,307.11 5.40 $         51 Dec 2023 - $                0.00 0

TENANT

FULL PRICE
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Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Jan 2021 230.88 $          75.70 3.05 $         1 Jan 2022 3,163.17 $       869.00 3.64 $         13 Jan 2023 18,303.12 $     3,697.60 4.95 $         21

Feb 2021 931.47 $          305.40 3.05 $         1 Feb 2022 7,052.86 $       1,937.60 3.64 $         32 Feb 2023 20,993.46 $     4,241.10 4.95 $         31

Mar 2021 1,673.43 $       507.10 3.30 $         8 Mar 2022 8,378.07 $       2,151.30 3.90 $         28 Mar 2023 18,350.71 $     3,765.70 4.87 $         27

Apr 2021 2,824.80 $       856.00 3.30 $         11 Apr 2022 11,915.41 $     2,615.60 4.56 $         26 Apr 2023 32,365.01 $     7,055.80 4.60 $         48

May 2021 14,494.31 $     4,316.20 3.36 $         58 May 2022 13,094.68 $     2,404.60 5.45 $         33 May 2023 - $                0.00 0

Jun 2021 5,711.66 $       1,679.90 3.40 $         20 Jun 2022 15,004.78 $     2,690.90 5.58 $         31 Jun 2023 - $                0.00 0

Jul 2021 13,767.96 $     4,049.40 3.40 $         41 Jul 2022 19,992.05 $     3,649.80 5.47 $         34 Jul 2023 - $                0.00 0

Aug 2021 7,506.18 $       2,207.70 3.40 $         26 Aug 2022 20,729.86 $     3,882.00 5.34 $         51 Aug 2023 - $                0.00 0

Sep 2021 9,247.32 $       2,719.80 3.40 $         30 Sep 2022 10,059.50 $     1,883.80 5.34 $         23 Sep 2023 - $                0.00 0

Oct 2021 5,425.38 $       1,595.70 3.40 $         18 Oct 2022 17,920.12 $     3,546.00 5.04 $         35 Oct 2023 - $                0.00 0

Nov 2021 8,771.67 $       2,409.80 3.64 $         31 Nov 2022 18,892.27 $     3,794.20 4.95 $         37 Nov 2023 - $                0.00 0

Dec 2021 3,296.04 $       905.50 3.64 $         13 Dec 2022 8,459.05 $       1,708.90 4.95 $         11 Dec 2023 - $                0.00 0

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Month Year  $ Total  Units  Ave Price 

 # of 

Sales 

Jan 2021 839.15 $          258.20 3.05 $         5 Jan 2022 839.42 $          218.60 3.64 $         5 Jan 2023 212.70 $          41.30 4.95 $         1

Feb 2021 252.53 $          77.70 3.05 $         2 Feb 2022 2,347.01 $       611.20 3.64 $         4 Feb 2023 306.42 $          59.50 4.95 $         1

Mar 2021 3,712.45 $       1,060.70 3.30 $         8 Mar 2022 8,861.08 $       2,121.10 3.90 $         12 Mar 2023 6,740.32 $       1,308.80 4.87 $         4

Apr 2021 1,620.15 $       462.90 3.30 $         8 Apr 2022 7,783.38 $       1,614.60 4.56 $         13 Apr 2023 12,262.90 $     2,604.90 4.60 $         15

May 2021 2,958.12 $       821.70 3.36 $         5 May 2022 12,891.68 $     2,332.10 5.45 $         14 May 2023 - $                0.00 0

Jun 2021 1,695.24 $       470.90 3.40 $         8 Jun 2022 3,837.99 $       665.30 5.58 $         5 Jun 2023 - $                0.00 0

Jul 2021 1,170.00 $       325.00 3.40 $         6 Jul 2022 5,016.84 $       882.10 5.47 $         8 Jul 2023 - $                0.00 0

Aug 2021 1,555.20 $       432.00 3.40 $         6 Aug 2022 2,101.88 $       379.40 5.34 $         4 Aug 2023 - $                0.00 0

Sep 2021 1,945.08 $       540.30 3.40 $         7 Sep 2022 1,465.89 $       264.60 5.34 $         3 Sep 2023 - $                0.00 0

Oct 2021 648.00 $          180.00 3.40 $         2 Oct 2022 1,688.00 $       324.70 5.04 $         3 Oct 2023 - $                0.00 0

Nov 2021 2,323.20 $       605.00 3.64 $         2 Nov 2022 13,091.29 $     2,542.00 4.95 $         17 Nov 2023 - $                0.00 0

Dec 2021 556.42 $          144.90 3.64 $         3 Dec 2022 - $                0.00 4.95 $         0 Dec 2023 - $                0.00 0

TENANT

FULL PRICE
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RETAIL

WHOLESALE

PROFIT

100 LL 5.55 $        4.54 $         1.01 $     

JET A 4.30 $        3.29 $         1.01 $     

AVERAGE 1.01 $     

100LL JET A

$5.74 $4.30

50 mile 

mean

0.19 0.00

GALLONS O.H. SPACE AVAIL

100 LL 5,842.77 4,157.23

JET A 5,073.28 6,926.72

1,073.28

Average fuel price w/in 50 miles of Bonifay.
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