FDOT AVIATION GRANT PROGRAM oo

Qﬁ STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-040-30
) PROJECT MONITORING STATUS REPORT "

INSTRUCTIONS: Airport Sponsor (AGENCY) or designated representative to complete this form.
Note: The Airport Sponsor may supplement this form with their own normal project progress report or FAA Progress Report documents

AIRPORT NAME DATES OF REPORT PERIOD FDOT FINANCIAL PROJECT NO.
Tri-County Airport From 12-1-2023 To 1-31-2024 423621-5-94-01

PROJECT DESCRIPTION Terminal Access & Security Improvements

INVOICE ATTACHED: FAA PROGRESS REPORT ATTACHED: OTHER PROGRESS REPORT ATTACHED:
Yes[] Nol NAQ Yes[] No[d NAK Yes[] No[O NAER

PHOTOS ATTACHED: PROJECT NOTICE-TO-PROCEED DATE ESTIMATED PROJECT COMPLETION DATE
Yes[J NolX NA[J August 11, 2020 September 30, 2023

TOTAL PROJECT COST GRANT FUNDS EXPENDED TO DATE GRANT FUNDS REMAINING

$998,944.00 $998,944.00 $0.00

1. PROJECT STATUS
All work is complete.

2. WORK COMPLETED OR IN PROGRESS THIS PERIOD (use a separate sheet of paper if more space is needed)
A final completeion inspection was conducted with the contractor and the contractor addressed all punch-list items to the satisfaction
of the Airport and engineer.

3. WORK ANTICIPATED FOR NEXT PERIOD (use a separate sheet of paper if more space is needed)
All work is complete. No work is anticipated in the next period.

4. PROBLEM AREAS/OTHER COMMENTS (Plan revisions, changes in specifications, delays, difficulties, etc., and actions taken)
None.

AIRPORT SPONSOR (AGENCY) OR DESIGNATED REPRESENTATIVE
I certify that the information provided above is true and correct per the terms of the Public Transportation Grant Agreement.

DATE PRINTED NAME AND TITLE *

SIGN .
01/31/2024 Herbert Jack Locke, Jr - Chairman S W

AIRPORT

* Only the Airport Sponsor or Designated Representative may sign this form. A non-Airport Sponsor employee (e.g., consultant) cannot sign this form.

COMMENTS/NOTES

FDOT

VERIFICATION DATE | SITE VISIT DISTRICT AVIATION COORDINATOR PRINTED NAME
Yes[J No[d NAL]

DISTRICT AVIATION COORDINATOR SIGNATURE

Distribution: Project File




STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION Form 725-000-02

PUBLIC TRANSPORTATION L
GRANT AGREEMENT EXHIBITS 0GC 03/19

NOTICE OF COMPLETION

PUBLIC TRANSPORTATION GRANT AGREEMENT
BETWEEN
THE STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
and _Tri-County Airport Authority

PROJECT DESCRIPTION: Terminal Access & Security Improvements

DEPARTMENT CONTRACT NO.:  G1J20

FINANCIAL MANAGEMENT NO.:  423621-5-94-01

In accordance with the Terms and Conditions of the Public Transportation Grant Agreement, the undersigned provides
notification that the work authorized by this Agreement is complete as of January 31, 2024 .

o Sede Lk

Name: Herbert Jack Locke, Jr.

Title: Chairman




FDOT\)

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

AVIATION GRANT PROGRAM
PROJECT FINAL CERTIFICATION AND ACCEPTANCE

725-040-31
Aviation
1117

INSTRUCTIONS: Airport Sponsor (AGENCY) to complete this form for each com pleted project

FDOT FINANCIAL PROJECT NO. CONTRACT NO. CFSA NO.
423621-5-94-01 G1J20 55.004
PROJECT TYPE (CHECK ALL THAT APPLY) Design/Construction/Environmental ] Equipment [ Planning  [] Land Acquisition

lighting and signage upgrades.

DESCRIPTION OF PROJECT PER EXHIBIT A OF PUBLIC TRANSPORTATION GRANT AGREEMENT
The project consists of modifications to the driveway and parking areas at the airport's entrance, realigment of the permiter fence, and
security improvements to protect against unauthorized acess to the airportfield throught the termimal building. The project also included

AIRPORT NAME COUNTY FINANCIAL AGREEMENT AMOUNT
Tri-County Airport (KBCR) Holmes $998,944.00
AIRPORT SPONSOR (AGENCY) FINAL COMPLETION DATE TOTAL PROJECT COST
Tri-County Airport Authority 01/31/2024 $998,944.00
>=
© | NOTICE OF FINAL CERTIFICATION AND ACCEPTANCE: I certify that this project has been completed in accordance with the terms of
E the Public Transportation Grant Agreement and constructed in accordance with the approved plans and specifications.
)
<
—1 | Herbert Jack Locke, Jr. Chairman
< TITLE
3
: [ FEP 2024
SIGNATURE = DATE
VERIFICATION DATE VERIFIED BY
ACCEPTANCE: The above listed project has been completed by the Airport Sponsor and accepted by the Department.
=
8 DISTRICT AVIATION COORDINATOR (PRINT NAME) TITLE
w
SIGNATURE DATE
* Need a responsible charge Airport Sponsor signature for Final Certification and Acceptance. A non-Airport Sponsor employee (e.g., consultant)
cannot sign for Final Certification and Acceptance.
Distribution: Airport Sponsor

District Office
JACIP




Project Close-Out Review Confirmation

Airport: Tri-County Airport

Project Number: _423621-5-94-01 (Terminal Access & Security Improvements)
Contract Number: _ G1J20
Total Contract Amount: _$998.944.00

Remaining Balance: $0.00

On behalf of __Tri-County Airport Authority | acknowledge that the project has been
completed in accordance with the terms of the Public Transportation Grant Agreement
("“Agreement”).

I acknowledge that all contract records relating or pertaining to the Agreement have been
reviewed and payments for all submitted invoices have been received in full and there are no
outstanding invoices pending submittal. Accordingly, it is understood that all reimbursements
have been made under this agreement.

| hereby certify that the aforementioned information is true and correct.

/Q/MM\

Signature - Airport Representative (Herbert Jack Locke Jr. - Chairman)

Tri-County Airport

Airport Name




